
Measurements and Expected Outcomes 
Competencies identified for all job roles within DIT by 2005 
A formal employee development curriculum for DIT managers and employees implemented by 
2005 
Technology standards and education strategy published by 2005, allowing employees to focus 
training efforts on future-oriented core technical skills 
Increase usage of internships by 15% in 2004 
Employee satisfaction improved as evidenced by feedback in town hall meetings and surveys 
 


